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Innovation or Incremental

Incremental Product Development

Innovative
Sustainable
Modular

Innovation Workshops

Innovative Product Development
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Working with Innovation

Adapted from Ralph Stacey “complexity and 
creativity in organisations”



Social Innovation 
Project
Just™
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Macro – Micro. 

Can products have both beauty and social 
integrity?

Can local craft clusters survive in a 
globalised world?

Can big business have a role in poverty 
alleviation?

Inspiration ?
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Sustainable Livelihoods 
Business Model
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A customisable flooring system with a story.

Locally available natural raw materials. 

Traditional craft skills.

Improved rural income generation for craftspeople in 
India.

Different sizes of frames; various styles of 
connector; a range of  hand woven natural fibre 
inserts

What is Just™?
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GRAPH HERE

Rivergrass processing by artisans. River grass 
is an abundant raw material in India
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London Showroom
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GRAPH HERE

Selected designs of JustTM India inserts 
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GRAPH HERE

JustTM India custom design options
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